ID WBS Task Name Contact | Resource
o Initials

336 |4 4.1.5 MILE 1: DO Primary Production Runnable on Fermigrid MD
24 V/'@ 2.4.4 MILE 2: Start (MC) Production at Stage 2 - Working GG
143 |7 3.3.14 MILE 3: Manual Checklist - Phase 1/4 of Ops Transfer done GG,AL
121 |7 3.2.35 MILE 4: Operations Reduction plan: Working plan ready GG
147 |7 3.3.23 MILE 5: Fwd Nodes - Phase 2/4 of Ops Transfer done GG,AL
466 |, 8.3.8 MILE 6: Baseline Project Plan v1.0 released RDK

9 | 1.8 MILE 7: DO Grid Production Architecture document done AL
470 | 8.3.14 MILE 8: Project Plan v1.1 RDK
161 | 3.45 MILE 9: SamGrid migrated to new VDT version GG
151 | 3.3.3.3 MILE 10: Queuing,Durable Nodes - Phase 3/4 of Ops Transfer done GG,AL
224 |7 3.5.1.3.3 MILE 12: Queuing node reinstalled with std config GG
178 | 3.5.1.2.2.2.8 MILE 11: Forwarding Node w/Sam Station Reinstalled with std config GG
243 |7 3.5.1.4.3 MILE 17: Durable Locations reinstalled with std config GG
384 |7 5.3 MILE 16: Grid Production System functionality completed GG
155 | 3.3.4.3 MILE 21: Jim_Client+ - Phase 4/4 of Ops Transfer done GG,AL
311 |7 3554 MILE 19: System health alarms deployed via NGOP with static config GG
19 | 2.35 MILE 22: Store output from any stage of processing GG
57 | 2.8.8 MILE 18: Support testing v7/dOrunjob/SamGrid functionality GG
38 | 2.6.7 DEFER - MILE 14: DOrepro-tools uses Sam v7 request system GG
428 | 7.11 MILE 25: Evaluation of DO SamGrid Requests done RDK
398 |7 6.5 MILE 24: Preparation of DO Apps for long-term ASB
198 | 35.1.2.2511 MILE 15: OSG Fwd nodes reinstalled with std config GG
48 | 2.7.4 MILE 20: How to add production paths in future - resolved GG
69 | 211 MILE 26: Tools have defined API, testing responsibilities GG
378 | 4.7 DEFER - MILE 28: DO Primary Production Stable on Fermigrid MD
273 | 3.5.2.7 MILE 23: Routine maintenance operations automated GG
100 |4 3.1.4.7 MILE 13: Grid Production Operations Policies doc done AL
329 |7 3.8 DEFER - MILE 27: Close-out of Ops Reduction/Transfer completed GG
483 9 MILE 29: DO GPC Initiative completed ASB
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Duration Start Finish [ July 2007 August 2007 | Septemb
23 126 |29 2 [ 5 |8 [11[14[17 [20[23[26 (29| 1 [ 4 [ 7 [10[13[16[19 22 [25[28[31]3
0 days Fri 7/13/07 Fri 7/13/07 : 7/13 ¢ MILE 1: DO Primary Production Runnable on Fermigrid
0 days Mon 8/13/07 Mon 8/13/07 8/13 ¢ MILE 2: Start (MC) Production at Stage 2 -
0 days Fri 8/24/07 Fri 8/24/07 8/24 ¢ MILE 3: Manual Chec
0 days Tue 9/18/07 Tue 9/18/07
0 days Tue 10/2/07 Tue 10/2/07
0 days Mon 10/8/07 Mon 10/8/07
0 days Fri 10/12/07 Fri 10/12/07
0 days Tue 10/23/07 Tue 10/23/07
0 days Thu 10/25/07 Thu 10/25/07
0 days Tue 11/6/07 Tue 11/6/07
0 days Tue 11/6/07 Tue 11/6/07
Odays Mon 11/12/07  Mon 11/12/07
0 days Fri 12/7/07 Fri 12/7/07
Odays Wed 12/12/07 Wed 12/12/07
0 days Fri 12/14/07 Fri 12/14/07
0 days Fri 1/4/08 Fri 1/4/08
0 days Fri 1/11/08 Fri 1/11/08
0 days Fri 1/11/08 Fri 1/11/08
0 days Tue 2/5/08 Tue 2/5/08
0 days Wed 2/27/08 Wed 2/27/08
0 days Tue 3/4/08 Tue 3/4/08
0 days Tue 4/8/08 Tue 4/8/08
0 days Tue 5/6/08 Tue 5/6/08
0 days Tue 5/6/08 Tue 5/6/08
0 days Tue 5/6/08 Tue 5/6/08
0 days Wed 5/7/08 Wed 5/7/08
0 days Fri 5/9/08 Fri 5/9/08
0 days Fri 5/9/08 Fri 5/9/08
0 days Mon 6/9/08 Mon 6/9/08
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ler 2007 [ October 2007 [ November 2007 | December 2007

6 | 9 [12[15[18 21 [24[27 (30| 3 [6 [ 9 1215182124 2730 2 |5 |8 [11]14[17[20[23[26[29[ 2 [ 5 |8 [11]14]

Working
cklist - Phase 1/4 of Ops Transfer done
9/18 ¢ MILE 4: Operations Reductlon plan: Working plan ready i
10/2 ¢ MILE 5: Fwd Nodes - Phase 2/4 of Ops Transfer done
10/8 ¢ MILE 6: Baseline Project Plan v1.0 released
10/12 ¢ MILE 7: DO Grid Production Architecture document done
10/23 ¢ MILE 8: Projéct Plan v1.1
10/25 ¢ MILE 9: SamGrid migrated to new VDT version
‘ 11/6 ¢ MILE 10: Queuing,Durable Nodes - Phase 3/4 of Ops Transfer done
11/6 ¢ MILE 12: Queuing node reinstalled with std config
11/12 ¢ MILE 11: Forwarding Node w/Sam Station Reinstalled with std co
12/7 ¢ MILE 17: Durabl
12/12 ¢ MILE
12/14 ¢ MI
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January 2008 [ February 2008 March 2008

17120 23126 [ 29 1 [ 4 | 7 1013 16 192225 2831 3 [ 6 |9 1215182124 27| 1| 4| 7 [10]13]16]19]22]25]

onfig |
ble Locations reinstalled with std config
16: Grid Production System :functionality completed
ILE 21: Jim_Client+ - Phase 4/4 of Ops Transfer done
14 ¢ MILE 19: System health alarms deployed via NGOP with static config
1/11 ¢ MILE 22: Store output from any stage of processing
1/11 ¢ MILE 18: Support testing v7/dOrunjob/SamGrid functionality 3
2/5 ¢ DEFER - MILE 14: DOrepro-tools uses Sam v7 request system
2/27 ¢ MILE 25: Evaluation of DO SamGrid Requests done
34 @ MILE 24: Preparation of DO Apps for long-te|
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[ April 2008 [ May 2008 [ June 2008 [ July 2008

28 1313 [6 [ 9 12151821 2427303 [6 [ 9 [12]15[18[21 242730 [ 25 |8 [11[14]217[20[23[26[29]2 [5

term
4/8 ¢ MILE 15: OSG Fwd nodes reinstalled with std config 1

5/6 G;IVIIL;E 20: How to add production paths in future: - resolved
5/6 ¢—MILE 26:Tools-have defined-ARtesting-responsibilities—
5/6 @—DEFER - MILE 28: DO Primary-Production-Stable-on-Fermigrid-
5/7 Q—MLEBES—Reuﬂne-mam@nanee-epe#aﬂens-au{emated—
5/9 é MILE 13: Grid Production Operations Policies doc done
5/9 é—DEFER—-MJ-I:BZ—?—Glese—eu&—ef—st—Re&*eﬂenﬂransﬁep ompleted
% 6/9% MILE 29: DO GPC Initiative completed

4

Page 5




Project: DO Grid Production Computin
Date: Sat 5/10/08

Task
Split

Progress

Milestone @

Summary ﬁ

Project Summary

@

External Tasks

(T

External Milestone <

Deadline

<

Page 6




